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LEADING FOWARD
The program wi l l  create indiv idual  development and re lat ionship-bui ld ing
opportunit ies for  now-generat ion leaders who have completed the succession
transit ion and are committed to preserv ing the fami ly  business and developing the
tools to increase their  capacit ies to inf luence and lead within their  fami l ies ,
organizat ions,  and communit ies.

Part ic ipants wi l l  benef i t  f rom observing l ive case studies of  successful  fami ly
businesses,  engaging in  interact ive faci l i tated sessions,  and hear ing from other  local
business leaders who wi l l  share their  v is ions and personal  bel iefs about  leadership.  
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SESSION ONE:  HARNESS YOUR LEADERSHIP STYLE
In  th is  workshop part ic ipants wi l l  explore the f ive pract ices of  Values Based
Leadership – Bui ld Awareness,  Real ize Potent ia l ,  Develop Relat ionships,  Take
Act ion,  and Pract ice Ref lect ion – and ident i fy  the core values and bel iefs that
inf luence their  behaviors ,  decis ions,  re lat ionships,  and ul t imately  effect iveness.  This
session includes the personal i ty  instrument Insights ® Discovery – a tool  that  helps
part ic ipants to ident i fy  their  personal  sty le  and that  of  others.  Part ic ipants wi l l
explore personal i ty  sty le  as a key leadership tool  – learning communicat ion
preferences and how to connect  and inspire others through their  unique leadership
vis ion to achieve desired outcomes.

SESSION TWO: BUILDING YOUR LEADERSHIP TEAM 
In  th is  workshop,  part ic ipants wi l l  learn how to approach team development
in a hol ist ic  and inclusive manner.  This workshop wi l l  help leaders ident i fy
how to assemble ,  structure ,  and ul t imately  manage teams to their  h ighest
levels of  potent ia l  whi le  explor ing and analyzing family  business cont inuity
chal lenges and best  pract ices for  successful ly  leading family-owned businesses.

SESSION THREE:  DEVELOPING AN EFFECTIVE BOARD
In  th is  workshop,  part ic ipants wi l l  explore how to develop a Board that  is  prepared
to effect ively  help faci l i tate transit ions,  c lar i fy  issues,  assure proper management
planning,  foster  shar ing of  information,  and provide stabi l i ty  and cont inuity  dur ing
t imes of  change.  Part ic ipants wi l l  ident i fy  short  and long-term areas for
improvement and how to provide support  and structure to ensure the Board’s
expert ise ,  exper ience,  and compensat ion is  a l igned with their  strategy and goals.

SESSION FOUR: IGNIGHTING INNOVATION
In  th is  workshop,  part ic ipants wi l l  learn how to re ignite the spir i t  of  innovat ion upon
which their  fami ly  business was founded upon in the f i rst  p lace.  They wi l l  explore
the idea that  adaptabi l i ty  is  key to innovat ion and learn how to respond f lexibly  and
creat ively  to constant ly  changing,  and oftent imes unpredictable ,  environments by
cult ivat ing a family  enterpr ise mindset .  Part ic ipants wi l l  then assess their  fami ly
enterpr ise ’s  strengths,  weaknesses,  opportunit ies ,  and threats ,  as wel l  as synthesize
market  t rends and customer data to begin developing a plan that  wi l l  del iver  value
for  a l l  stakeholders.

SESSION FIVE:  IMPLEMENTING VALUES AND CULTURE 
In  th is  f inal  workshop,  part ic ipants wi l l  explore their  ro le in  leading and enabl ing
their  fami ly  and family  business’s culture in  a l ignment with strategy to achieve
desired outcomes.  They wi l l  bui ld  an engagement roadmap for  the future using the
Five Pract ices of  Values-Based Famil ies :  Celebrate Legacy,  Include Everyone,  Bui ld
Unity ,  Envis ion the Future ,  and Sustain Connect ion.  Part ic ipants wi l l  a lso present
their  personal  leadership v is ions (that  they wi l l  have been working on with their
coaches throughout the program) and how they are putt ing their  v is ions into act ion.
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JOE SCHMIEDER
Family Business Consulting Group

This is a five-month program that features five half-day in-person workshops and includes
one-hour individual coaching sessions..

Before the program, each participant will be matched with a certified coach. Between each
workshop, the certified coach will meet with the leader virtually to identify goals, practice
new skills, gather feedback, and make choices that align with values to bring about individual
and organizational success. The coach will work with the leader to develop an Individual
Leadership Development Plan enabling each leader to continue their leadership journey well-
beyond the end of the program

INDIVIDUAL COACHING

DR.  THOMAS EPPERSON
InnerWil l  Institute 

COACHING & FACILITATORS

FACILTIATORS

The program will be facilitated by InnerWill Leadership Institute and Family Business
Consulting Group. Born out of Luck Companies, the largest family held, and family run
aggregate family business in the country, InnerWill was founded to teach leaders how to
build values-based organizations which ignite the potential in people. Dr. Thomas Epperson,
InnerWill President, Facilitator and Coach has over 20 years of experience working with
family leaders to transform their organizations. He is a certified business coach and has a
Doctorate in Leadership from The George Washington University.  

Family Business Consulting Group helps thousands of enterprising families create a
foundation for better business performance and stronger families. Joe Schmieder, Senior
Advisor, helps family-owned organizations increase their value through the careful guidance
of family succession and the resolution of complex family business issues. In addition to his
consulting practice, he has authored the book Innovation in the Family Business: Succeeding
through Generations and numerous family business articles. 
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$4200
Member Pr ice

$5000

Intro to Membership
and Program

Applications Open February 1, 2023 

Application Deadline March 15, 2023

Participant Notification April 15, 2023

Welcoming Reception & Introductions August 8, 2023 l 3:30 pm

 Harnessing Your Leadership Style August 9, 2023 l 8:00 am

Building Your Leadership Team September 13, 2023 l 8:00 am

Developing an Effective Board October 13 , 2023 l 8:00 am

Igniting Innovation November 9, 2023 l 8:00 am

Implementing Values and Culture December 14, 2023 l 3:30 pm

SCHEDULE

FEES

Each session is four hours and individual coaching sessions will be scheduled between each
session. Group sessions will occur at FBA Offices at The Grand Rapids Chamber. 
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TODAY 


